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Official Certiﬁgﬂtign

Ths 1s (o ceruty that PILLI GQOw FHAMI Reg. No, 12013

has completed his/her Internship in [1CTE Privare | imiif

i, Visakhapatmam on

TAX AND INVOICE Project under my supervision as a part of partial fulfilment of

the requirement for the Degree of b.com (COMMERCE) in the Department of

Commerce,

Mrs AVN COLLEGE, Visakhapamam

T'his 15 accepted for evaluation.

(Signatory Wil Date and Seal)

Endogsemenis

o Jl'

Facully Cuide

Head of the Department -~ i
o

Pripe PRINCIPAL

Pl
Mrs. A.V.N. COLLEGE
VISAEHAPATHAM
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CHAPTERL: EXECUTIVE SUMMARY
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CHAPTERZ: OVERVIEW OF THE ORGANIZATION
Suppestid Contonts

A Tntroduction of the Organization
Con

iy winch provides rwl-.uulm.lu__ll-. solutions (o over custmmers with convergence of

s n R o . r 3 . - N T ~ 8
medin, the changing landscape of the mdusmes 15 becoming extremely competitive. As

companies rapidly slrive 1o gain a competitive advantage, HCTE belps companies

mnovative and tramsforms its unique insights, differentiated services and fexible
parnering mcdels. This helped our customers reduce operating costs and generatc new
e strenrs: We provide: gl énd business solutions fior gomplex busimess uti
urrent technologies with expect professions o sofmware industnes, Our project
on the prneiplics

ISIE
R DASCE
if highest guahity, loanpest noHability, lowesl cost and complete
CUsLD T Snlisnetion

At TICTE PVT LTD we provides Software Products, 1T services, HR consultancy,
SECHEITY Hyslems, and vifiols Teansncilon Pnll_'q'-'-lllg Siervices, [ICTE has inle grates
its products and serviees 1w créate cusiomized solutions to alfow vou o ondertake
technology-based business: transformation that allows reorganizanion in line with taday’s
dynarmie digitl buzingss environment,

B, %ision, Mission and Yaloes of the Ceganizatiog

WETE PUT T 18 B sprvid e pravider compamy convitted (o belp business providing
fuaiified resouncas. and professional senvices with the highest quality in different areas
argd we will leverage our $trengths to executa comelex giobg -yexle projects to faciitate
leading-edge products and services affordabile tr all consumers and busingss v India
A% BCTE has developed [ts quafity initiative and casts s process with perfect
ciustamization as per the cliant necgds while meeting the deflined standards, 5o here we
will offer unparalteled value to create customer delight and enhance business

producthvity.

5o quality is our measurable fackar for us. 1T is our responsihility towards our valued

elierts wha #re the very cause ol gur existence,

i Paliey ol e | .I“n”ilf-ﬂliﬂ“ in relaiinm to the intern rale

Hficult & knpww whal diferanbabes one Compsiy

the competitive IT service mdusiry i1
From this Sthoy, 56 tockeep pace with today customer-grven SURNEEE SVirgRmEnt, cormpanies
must re think their business processes, As companies are Jacing iNCreasing competitve pressure
and arm inhabitant by inefficient IT systems, it s clear that current enterprise spplications are na
lanaer meeting the business demands. 5o with IIETE |, you can be certain that we put aur

customers interests first: we take a unigues approach o fostering cllent, memoer [emgloyen)
and ekl gmed 4 aatistaction




ICTE PVT LTD delnvers solutions tha

it address this with flexible smerprse applications that
be dellvered gulchkly

rany
anE cost- efectively into comples emvironments. The BETE PYT LTD tean
8 LN erit TNeE architissture ol our Ipproach It Errgeris R W A i g i f 1] [}

e T aith members sod b

W W FRSEO i
o helping

1 % P aiiiremente. [ICTE THTTTIE

i with win and grows Lo

Dz Orpnnizational Structure

ICTE PYT LTD is a globally focused services provider spread for serving CUsiomers, proy ding
gnd-to end services from [T development

Our Business sncompasses a complete range of services that covering 1T development.

HR-
Consultancy and various security systems etc, We endeavor 10 further

prtend our efforts
beyond the traditional value chain by developing and deploying camplete user fiendly solution
for the entirg spectram oF SocIgty

= |

Company area ol business in AT side

&

% Application "'"'“"-'.r'f'r;:"ﬁ'-"l'll & mantenance
& Package implementatian
& Wb salutions o
& BAultimedia
& Comtant deveiopm ent
& Product design Services
e Softwiane deyelgpment
i
& ‘Web designing! with publishing
& Graph
&  Dnta processmg !
& Hardware coriadl Ay

& Wirsines walutians




£ Metwork sol iting

& Video canfarene

-

Web hosting

I Roles unel responsibilities of ihe employees in which the intern s placed.

B Busifess comi winication skills

ix Team blilding

B T w riing ki

= Personal productivity [motivation]
% Creative thinking

£ ‘Presentation skills

& leadership for projoct leados

4 Time and el managament

& Effpctive mesting:

% Cross culture




E. Performance the Organization Terms of turnover, profits .market reach and

market value.

Traditionally. a marketing plan includes the four P's: Product, Price, Place, and Promation

Far a software company business plan, your marketing strategy should include the
following

Product In the product section you should refterate the type of software company thal
you docurmented in your company averview. Then, detail the spéd ific progucts or Services
you will be offerng For example. will vou provide open source programming, Saas

procucts, or saftware to support Microsoft systems!?

Price D)

Blocument the prices vou will oHer and how they compare (o your competiions
Essentially in the product and price sub-sections of your plan, you are presenting the
products and/or services you offer and their prices

Place: Place refers to the site of your software company. Document where your company
5 situated and mention how the site will iImpact your success. For example, Is your

software company located in a professicnal technology park, a standalone building or is il
purely anline? . Discuss how your site might be the ideal location for your customers

Promolions: The Tinal part

1T WO SONWAND Loty i
LT P,

i
} AT

1ArkelIng plan s whiere you wi
Elrrse 0Lt Mlial i

FRlormie e LD iU catianiz) THe ln L
radl rriEthec WO FIHERT COmnS | Cae

ST I_'ll [ |y L
Guarierhy press releases to Indisstry-wide interest groups
Engage in social media rining and marketing

@ffer informative blogs! beceme a speaker in seminars:
Craate a strong presence at tech trade shévws and conferences
Giwe expert opinions on tech social media platforms

Improve the SEO (search engine optimization) on your website fartargeted
kagorde

13




¥ Future Plans of the Organization.

T S ilations tor Ciraeay thiat Al maching 1edarmning e Clata SCrerce . affedt
coheres, anc enfrware code will automate most j0os worldwide. And all the soifware
ruUNAIME arcuna the world will need experts in saftware engineering to deveiop maintain,
and improve their working. [his means that the software engineer demand in the future IS
going 1o rise, far more managerial roles like taking care af automated software, elc

The customer demands for software are altering daily In the market which has opened the
sphere of innovation for organizations. while the new technologies being used today
demand new skills and the assistance of skilled and experienced software ENgINEETs the
coftware engineers are wWorking hard to learn new ANEU3ges and stay updated with the
trends

Mg W e A Flaara "-“-Ei'-'r:E"!':- il need to possess " Flr“ i fevals of sthics and
integsity townrk in cata privacy and transparent Al applications, Software enginears uture
prospects will increase as they adapt to the ever-changing digital world around them.

1. Cloud services

Artificial Intelligence

L

Low code development

[

Blackehain technology

5. Cybersecurity

& Intradiictian of new programming languages

7 Advanced -algorithms driving ai jLamatian

8, The new reality with AR B VR
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